


Our roots lie in the field of IT, telecommunication and in-
ternet. We successfully transfer our exclusive know how 
to other business sectors. Our BPM and ITIL certified Pro-
ject Managers complete your project “in-time” and “on-
budget”. 

Our services in detail:

• Cooperation in drafting a specification sheet
• Lining up and permanent adjustment of the pro-		
     ject plan on basis of the specification sheet
• Risk Management
• Quality Management
• Permanent checking of the project’s progress 		
     and the budget 
• Continuous reporting about the project status
• Coordination of all involved parties: customers, 		
     internal resources, partners and suppliers
• Implementation and documentation of accep-		
     tance procedures
• Designing of a project closing report

• Execution of customer-satisfaction analysis 

Consulting Services
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Management of IT and 
telecommunication projects

Technical Concepts and 
Business Plans 

In the field of software development it is often known 
what requirements the targeted product has to fulfil and 
what market expectations have to be met. In the field of 
Business Development and Future Strategy this is often 
not the case. New topics appear to be very abstract and 
not applicable to your company’s conditions. 
We analyse when and why innovations are meaningful for 
you to implement: first technical concept studies allow you 
to get a first overview for new technologies and standards. 
They are completed by business plans that show the 
commercial aspects. 

•   Nearly 30 years of experience in IT and telecommu-    	
     nication
•   Numerous references
•   Experienced employees
•   Internationally oriented

•   Flexibility and highest motivation 

Why we are the right partner for you!


